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1. Executive Summary

1.1 Executive Factsheet

Table 1 Executive Factsheet

Who should read this Why should s/he read this Which part of the
deliverable? deliverable? What will s/he content is most relevant
Who are the stakeholders learn from this deliverable? for him / her?
concerned by this
deliverable?

(distinguish different types
of organisations, roles in
organisations and interest

All Partners Allmembers are responsible for | Section 3,4,5,6
risk management, including the
detection of new risks, the
occurrence of anticipated risks,
as well as the determination
and, where appropriate,
implementation of the relevant
mitigation policies.

1.2 Executive Summary

Closely related with the project management activities and quality assurance, including the monitoring
and control procedures with specific indicators, The risk management plan describes the following
issues:

1. How (monitor and control procedures) and when (frequency) these activities together with
project objectives and outcomes are monitored.

2. How potential risks are addressed.

The Risk Management Plan describes the procedures for constant monitoring of the project activities
allowing a quick identification of any risk generated by financial, organizational and/ or technical related
matters that can delay or change project objectives.

In addition, a set of risks have been identified with a preliminary definition of the contingency plan in
case therisk arises.



